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ERP records what happened.



ERP records what happened.
People bridge the gaps.
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Every employee will 
have a Copilot

Every business process 
will have an agent



Data Knowledge

Workflows Agents

Apps as UI Copilot as UI

People Copilot Agents

++

The  app and platform stack 



Source to pay
Unpredictable supplier risk and 
inefficient PO change management

Record to report
Delayed period close and error-prone 
manual reconciliation

Project to profit
Delayed invoice processing and inefficient 
time and expense management

and automate 
PO changes autonomously

with better accuracy

with faster, more 
accurate time and expense entry and approval

Agentic business process

Business advantage of Agentic ERP

Manual



Agentic ERP

Headless Business Services

Copilot Adaptive Experience

ERP Agent Foundation
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Actions and data tools Powered by Model Context Protocol (MCP)

Powered by 
Copilot Studio

Governed by 
Agent 365



Agents delivered



Key benefits

Enhanced Efficiency: Customers can maintain a reconciled state more 
consistently, reducing the time and effort required for manual reconciliation.  

Proactive Management: The intelligent agent proactively identifies 
and suggests mitigations for exceptions, minimizing the risk of errors and 
ensuring financial accuracy.  

Improved Transparency: Every exception is meticulously logged, 
capturing the history of actions taken by users, automation, or 
agents, thereby enhancing transparency and accountability.  

Regular Reconciliation: The ability to reconcile on a more regular 
basis ensures that customers' financial records are always up-to-date, 
leading to better decision-making and financial planning.  

Time consuming to 
manually reconcile ledgers

Error-prone and 
stressful

Limited strategic 
focus





Process Receipts

Extract & Classify

Policy checks & 
validations

Process Credit Card 
Transactions

Group & Create Report

Review & Submit

Investments

Standalone or Integrated: Not
dependant on Project Operations

Credit card network: expand the
integration capabilities

Meeting employees where they
work: Enable employees to work in 
M365 

Automates the end-to-end expense management process 
Expense Agent





1st party 3rd party Custom

Partners building 
agents on MCP 

Outcome-focused 
1st party agents

Custom agents 
enabled with 

Copilot Studio

Most

ERP



Agent Actions

An agent can do almost anything a person can do in ERP

MCP Server

LLM

Instructions

Tools

Agent



Analyst Agent MCP Server BPA

With Analyst Agent and Business Performance Analytics
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