
AP Automation Copilot

Marzo 2026

.



Types of Agents

Productivity Agents

Microsoft Technology involved:

• Microsoft Copilot (M365, 
Dynamics 365, Windows)

• Microsoft Search
• Azure Cognitive Search
• Fabric + Power BI

Action Agents

Microsoft Technology involved:

• Power Automate Desktop
• Power Automate Cloud Flows
• Power Apps
• Connectors de Dynamics 365

Automation Agents

Microsoft Technology involved:

• Power Automate with advanced flows + AI 
Builder

• Azure Logic Apps
• Azure Functions
• Azure Synapse Pipelines / Data Factory



Accounts Payable Flow

Purchase order
Formalize vendor 

agreement

Receipt
Validate received 

goods or services

Vendor invoice
Register vendor 

invoice

Posting
Record expense 

and payable

Payment 

proposal
Schedule payments 

by due date

Payment
Execute vendor 

payment

Settlement
Close invoice and 

reconcile payment



AP Automation Copilot process

The user engages in 

conversation with 

the agent by 

suggesting a 

prompt that 

facilitates their 

inquiry or by 

following a 

predetermined 

automation flow.

It is possible to 

interact through 

Teams or by using 

the Copilot 365 

agent.

AP Automation will 

decide whether to 

retrieve information 

through master 

catalogs synced with 

Dataverse or to 

execute actions within 

Dynamics 365 Finance 

and Operations.

In Dataverse, the 

knowledge of the 

master catalogs of 

Dynamics 365 is 

stored, and in 

addition, user-based 

data access security is 

implemented.

Using AP Automation, 

records are 

automatically entered 

into Dynamics 365 

Finance and 

Operations following 

the system's best 

practices.

Invoices and 

payments are 

automatically 

reconciled and 

recorded within 

Dynamics 365.



Clients Expecations

Copilot, deploy 

plan to increase 

sales and profit for 

Next Q.

Everybody wants a Jarvis in their company.



AP Automation Copilot - Challenges

Challenge Area

Process complexity

Frequent exceptions

Data quality

Security and roles

D365 integration

Agent autonomy

Process visibility

Main Challenge

Model multiple AP process variants

Explain and resolve exceptions and issues

Avoid decisions based on bad data

Enforce segregation of duties

Access real ERP states and logic

Balance automation with human control

Show real-time invoice and payment status

Measurable value

↓ Rework and reprocessing

↓ Resolution time

↓ Posting and payment errors

↓ Control and compliance risk

↑ Data reliability

↓ Critical financial errors

↑ Liability visibility



AP Automation Copilot Integrations

Natural Language and Prompts

Real-time information is 

obtained from AP.

Retrieve information 

through standard Dataverse 

connectors

Data and business process 

validation

Integration with master 

catalogs

Guided flows to account BPs

Records and transactionsAP Automation 
Copilot Dynamics 365 

Finance and 
scm

Dataverse

• Can be published on various 

platforms.

• Handles information only within 

the tenant (Data isolation).

• M365 security and compliance.

• Integration with Entra ID.

AP Notifications

• Connectors to D365 and Power 

Platform.

• APIs developed to standardize 

processes.

• Design of topics guided by 

business processes.



Daily Notifications



Start Conversation



Guided Flows and 
Generative AI



Generative AI



Find or process a PO



Purchase order posting and payment



Skills and topics



Thank You


