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FastTrack for Dynamics 365
FastTrack started in 2015 with a small team of Dynamics 365 Solution Architects handling escalations close 

before or after go-live. It quickly became apparent that most issues were entirely avoidable, so the 

program shifted towards pro-active architectural and product guidance earlier in the project life cycle.

Initiate Implement Prepare Operate

Based on learnings from 8000+ cloud deployments, the Dynamics Engineering team built and recommends 

Success by Design, a prescriptive guidance framework to architect, build and deploy Dynamics 365 solutions.



Based on Success by Design

Success by Design is the prescriptive guidance - approaches & 

recommended practices - and framework for designing, building and 

deploying a Dynamics 365 solution.

Dynamics 365 Implementation Guide

Designed around three core principles:

Methodology 
agnostic

Not impacted by 
the duration of 

the project

Engage before start 
of build

https://learn.microsoft.com/en-us/dynamics365/guidance/implementation-guide/introduction


A key challenge for us all

2X



FastTrack Engagement Models

Leverage

Microsoft-Led FastTrack

Guided execution of Success by Design 

in collaboration with a qualified 

FastTrack Partner and a Solution 

Architect directly assigned to the Project

Self-drive your 

implementation

On-demand guidance, tools &  

resources, aligned to Success by Design 

and delivered via the

Dynamics 365 Implementation Portal

Leverage

Partner-Led FastTrack

Guided execution of Success by Design 

by the Center of Excellence of a 

FastTrack Portfolio Partner.

Indirect model, backed by Microsoft.

Microsoft-Led

FastTrack

$400K+ AAR

Partner-Led FastTrack

(FastTrack

Portfolio Partners)

Self-Service

Dynamics 365 Implementation Portal



Dynamics 365
Implementation Portal

Helps you implement solutions with 

Dynamics 365 successfully based 

on the Success By Design 

framework

Provides access to implementation 

guidance that is tailored specifically 

to your project

Provides tooling for driving project 

reviews, identifying and managing 

risks



Bringing relevant guidance to
implementation projects

Content

ProfileProject
Project

Profile

Relevant 

Guidance

Topics

Guidance

Generation

Via Profile 

Matching

Curated Content

Implementation 

Guide

Articles & Training 

on

learn.microsoft.com

TechTalks
Case 

Studies



Walk-Through
Dynamics 365
Implementation
Portal























Roadmap

The Dynamics 365 Implementation Portal follows the standard Dynamics 

365 product lifecycle, with major release waves in April and October. 

Move to Power Pages
Improved Performance

Smoother Look and Feel.

Live Project

Risk Portfolio
Moving from risks generated 

after reviews to live risks that 

are generated/updated as soon 

as you answer a few review 

questions

Agentic Experiences

Ask FastTrack

Next level AI

Hundreds of Agents coming 

to a portal near you ☺

Renaming

Dynamics 365 

Implementation Portal / 

Copilot

Discovery Phase

New tooling and integrations

Deployments

Represents Post-Go-Live 

Engagements in a Self-Service 

Model with Telemetry Insights



Architect’s Eye | Agents

Project Onboarding

Agent
Onboards new projects, 

initializes profiles, and 

connects to Engagements..

Profiling Assistant

Agent
Guides users in assigning 

Products, Features, and 

Characteristic Responses..

Ingestion

Agent
Pulls project, profiling & risk-

related data from uploaded 

documents.

Project Review

Agent
Conducts interactive reviews 

using dynamic prompts and 

public & private knowledge 

sources.

Telemetry Insights

Agent
Monitors signals (e.g., UAT, 

PerfTest) and proposes 

automated findings and risks.

Risk Portfolio Manager 

Agent
Maintains a single, unified set 

of project risks across sources 

and phases.

Notification

Agent
Pushes critical risk updates to 

stakeholders via channels like 

email or Teams, based on role 

and urgency..

Governance

Agent
Flags missing review stages, 

inconsistent risk handling, or 

gaps in Success by Design 

compliance.

Partner Signal

Agent
Analyzes partner-provided 

inputs (e.g., QA templates, 

status notes) to detect early 

delivery concerns.

Prioritization Agent
Scores and ranks risks based 

on impact, urgency, and 

project stage — powering the 

Watchlist.

Classification Agent
Tags and categorizes risks by 

type, product, phase, and 

delivery domain using 

consistent taxonomy.

Pattern Detection Agent
Surfaces risk patterns across 

projects, regions, or partners 

— enabling systemic 

mitigation.

Business Process

Assistants
Interviews users and Provides 

Specific Guidance on how to 

set up a Business Process, 

e.g., 

Setup Agents
Agents to help set up 

complex functionality, e.g., 

Unified Routing Setup Agent

Feature Agents
Agents to help 

implementation team 

members adopt the right 

technical approach, e.g., Fixed 

Assets Import Agent



Thank You! Stay in touch:

paul.mare@microsoft.com

LinkedIn/PaulMare

mailto:paul.mare@microsoft.com
https://www.linkedin.com/in/paulmare/
https://www.linkedin.com/in/paulmare/
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