Tato

Run massive IT projects on time & on budget



What if all your projects
only had A players?




Tato levels-up your people

A-players are proactive and great communicators.
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Vendors data migration plan - Mar 29 5:45PM
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Track all project activity

Re: ERP Marchandigs Planniag Meating AeCap

SAM strategy discussion « kar 4
o PMO Mesting - Mo 41

Pricing & Assortment Analysis Spreadsheat - Mar 2



2 MORE MONTHS TO
LOAD VENDORS?!?




Track your scope

w

ERP modernization 12

>

N

OTC (OrdertoCash) ® 3
PTP (Procure to Pay) @ 4
Supplier selection
Purchase order management
Goods receipt @

Invoice & payment management @

Inventory management @ 5
Merchandise planning ® 3
Returns management 4

WMS (warehouse management) @
SRM (Supplier relationships) 4
DTP (Design to production) 3
MES (Manufacturing execution)

QM (Quality) 4

OCM (Change management) ® 5

Project execution ® 8
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Risks Log 5o0items

Risks

51
Filter logs...
) g
(] RSK-13
] Rsk-238
()] RSK-319
(] Rsk-295

® Priority (® Status

Title C

Data Inconsistencies from Legacy Systems

Data mismatches in invoice processing

2 month delay in vendor load

Glitches in Supplier Portal Interface

® Owner

™

Owner ¢

Jane Smith

Jane Smith

Dwight Schrute

Vlad Lokshin

Status

Open

Open

Open

Open

Maintain project management lists

Priority

Critical

Critical

Critical

High

Mar O1, 2025 - Mar 31, 2025

"

Last updated O

Mar 29 5:45PM

Mar 29 5:45PM

Mar 29 5:45PM

Mar 14 8:54PM
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Work Breakdown Structure Lastupdated 2025-03-10 8:14am Actions

WBS Structure
(@ b5 suggestions found (2 additions) (1 removals) (2 modifications) v/ Accept All X Reject All
() Work Item = Start and End Est. Hours C % Complete
() 1 Project Initiation 2025-03-01 - 2025-03-15 40 e 100%
() 2 Planning Phase 2025-03-16 - 2025-04-15 120 G 5%
() 2.1 Requirements Gathering () 2025-03-16 - 2025-03-30 46 60 e 100%
o 2.2 System Design 2025-04-01 - 2025-04-15 80 A 65%
() 2.2.1 Architecture Planning 2025-04-01 - 2025-04-07 40 ammmms 90%
Decided out of scope for this round
() $ 2.2.2 PatabaseDesign G v Accept X Reject 20250408 - 2025-04-15 40 = 40%
] 3 Imnlementation Phase 2025-04-16 - 2025-08-15 320 o 0%

Simulate change impacts in minutes



Paul, you missed an
important meeting.

Michael & Dwight talked
about data migration.
Things are bad. Here are
the Highlights:
e The data is not clean
e The procurement team
is overloaded and
Fits to your world say they canft el
Original estimate to
load vendors: 2 weeks
We are already 2 weeks
behind.
It won't be done for
another 2 months.
2 weeks > 3 months

Dlkis Bisiz e



https://tatocustomer.tato.co/summary/ad970390-85d7-47be-8281-9ae879f7c7d3

